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	Topic 
	
	Discussion 
	Follow up 

	 Welcome and Introductions
 
	
	 All Trauma Program Managers introduced themselves.
Participant Introductions: Each participant, introduced themselves, described their current roles, the sites they represent, their tenure, and highlighted recent positive developments or achievements at their respective facilities.
Recent Site Visit Outcomes: Several participants, reported on recent trauma site visits, noting successful outcomes and the completion of required evaluations, with Rachel mentioning the successful preliminary results of a Level 1 site visit.
	 
 

	 Previous meeting updates
Older driving action booklets
Injury Prevention
 
	· 
	· Kari described the availability and content of a comprehensive pamphlet for older drivers, developed in collaboration with the Minnesota Department of Transportation and TZD, and offered to distribute copies to interested sites, with Maria and Kristen requesting additional pamphlets for their facilities.
· Participants discussed various fall prevention initiatives, including participation in local aging expos, distribution of safety items such as gripper socks and night lights, and the use of educational materials from sources like AARP and CDC, with Maria and Kari sharing experiences from recent community events.
· Annual safety-themed events in the park and Stop the Bleed sessions at schools and fairs, while others highlighted their involvement in fall prevention and the importance of addressing falls as the leading cause of trauma at their sites.
· Kari offered to provide SMRTAC resources such as tablecloths and pamphlets, and explained the process for reimbursement for injury prevention materials, encouraging others to utilize available funds for community outreach.

	 Booklets sent to Maria via mail-completed and will hand deliver to Kristen- 12/16

	 Education opportunities
	· 
	· Education co-chair, updated the group on upcoming SMRTAC educational sessions, including plans for pediatric-focused training and potential product demonstrations, and all SMRTAC members encouraged to attend and propose additional trauma-related educational topics.
	 

	 Vacant Subcommittee Positions and Organization
· Administration
· PI
· EMS
 
	· 
	· Provided updates on SMRTAC administration, highlighted vacant subcommittee positions, and solicited volunteers for roles such as administrative support, Performance Improvement (Pi) chair, and EMS subcommittee chair.
· Discussion of the departure of previous administrative support staff and assumed responsibility for meeting logistics, requesting referrals for candidates interested in the paid administrative role, which involves organizing meetings, ordering food, and managing invites.
· Performance Improvement Subcommittee Chair: Explained the need for a new PI subcommittee chair, outlined the responsibilities, including updating practice management guidelines and facilitating case reviews, and clarified that the role is supported by the group and not limited to trauma program managers.
·  Noted the ongoing vacancy for the EMS subcommittee chair and invited suggestions, with Maria mentioning a potential candidate from Winona and Kari offering to send an invitation to the next SMRTAC.
· Discussion of Time Commitment: Details provided on the expected time commitment for the PI chair role, explaining that work is typically divided among committee members and often coordinated around existing SMRTAC meetings, resulting in a manageable workload.  Inquired about the process for submitting challenging cases for review, and explained that an active Pi committee is required for such reviews, with the involvement of the physician lead and relevant subcommittee members.
· Case Submission Procedure: Clarified that case reviews for performance improvement are facilitated through the PI committee, which, when active, coordinates with the physician lead and other experts to review and discuss submitted cases.
· Committee Activity Status: Noted that the PI committee was previously robust but became inactive due to the COVID-19 pandemic and emphasized the importance of reactivating the committee to resume case review and collaborative learning.

	 

	Practice Management Guidelines and MDH Criteria Changes
	· 
	· Discussion on anticipated changes to MDH trauma criteria and the need to update practice management guidelines, with participants expressing interest in collaborative guideline revisions and highlighting specific changes such as rib fracture admissions and review timelines.
· MDH Criteria Change Overview: Outlined the upcoming review and potential approval of new MDH trauma criteria, noting that the group will need to assess and update their practice management guidelines accordingly once changes are finalized.
· Impact on Local Policies: Participants discussed the implications of the criteria changes, with noting the benefit of extended review timelines and highlighting the positive impact of allowing more rib fracture admissions at Level 4 hospitals.
· Collaborative Guideline Revision: It was proposed that, following confirmation of the criteria changes, the group should collectively review and update relevant guidelines, starting with those most affected, and share best practices across facilities.
· 
	

	Facility Contacts  
	· 
	· A review of the trauma program contact lists for each facility, confirming and updating information with input from others to ensure accurate distribution of meeting invitations and communications.
	 

	Additional Discussion
	· 
	· Reach out to Bobbi with names of anyone from your facility interested in presenting trauma-related education at Smart Tech meetings. (All participants)
	



Attendance: Kari Coates, Peggy Sue Garber, James Mangen, Bobbi Sandberg, Kristen Hedeen, Stephanie Huber, Maria Pellowski, Melissa Beaver, Alisha Schmidt, Abbie Burns, Rachel Duchsherer
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