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General Meeting
Minutes
September 16, 2025 | 1:00 p.m. – 3:00 p.m.




Minutes
	Time 
	Agenda Item
	Presenter(s)
	Action

	2 minutes
	Welcome, Call to Order
	Dr. Deleu
	

	3 minutes
	Roll Call/Introductions (Quorum was met)
	Dr. Deleu and Kari
	

	3 minutes
	Current Agenda and December 2025 Minutes
	Dr. Deleu
	Approval
Motion by Chris Evenson, Second by Peggy Sue Garber. December 2025 minutes approved


	10 minutes
	Chairperson’s Report:

· Fiscal Report
· Dr. Deleu presented fiscal report and discussed examples of appropriate use of grant money.
	Dr. Deleu
	Approval
Motion by Chris Evenson, Second by Peggy Sue Garber. Fiscal Report approved

	10 Minutes
	Injury Prevention event/ upcoming bike safety event in Mankato 5/2/2026: Kari shared that donations are sought to offset cost of bike helmets that will be given to attendees of this event. Recommended SMRTAC donating $1000 towards bike helmets.  Also seeking volunteers to help work a SMRTAC booth during event.

	Kari
	Chris Evanson motion to donate $1000 to support bike safety event. PeggySue Garber second. Motion passed

	10 Minutes
	Vacant Subcommittee Chair Positions
· EMS
· Peds

Voting members vacancy
· Dispatch Agency Representative
· Level IV provider

Current voting members- Double check that these are all accurate and all are still up to date/appropriate or do changes need to be made?

· Aero-Medical Representative (Chris Evanson)
· Dispatch Agency Representative (Vacant)
· Medical Director of Level IV (Dr. Bethany Corliss daRocha)
· EMS Agency Representative (David Radtke)
· Injury Prevention Specialist (Peggy Sue Garber)
· Regional EMS Representative (Alex Catevenis)
· Regional Data Registry Specialist (Mike Juntunen)
· Level I Representative (Dr. Daniel Stephens)
· Pediatric Specialist (Todd Emmanuel)
· Disaster Planning Specialist (Emily Sohm)
· Level IV RN Representative (Stephanie Huber)
· Level IV provider (Vacant)
· Hospital Administrator (David Walz)
· Medical Director Level III (Dr. Deleu)
· Secretary (Kristen Hedeen)


	All
	Emily Sohm no longer in position. Disaster Planning specialist needs fill.

Will reach out to coaltions disaster/emergency mgmt. for interest

PI subcommittee chair interest. There are a few people interested. Upcoming meeting set up to build this committee up. 

EMS: Sara Rybarczyk volunteered to fill EMS chair role. Chris Evenson made motion to accept Sara in this role. Peggy Sue Garber second.



	10 Minutes
	STAC Update: Maria Flor provided updates from the State Trauma Advisory Committee (STAC) meeting, including the new criteria, updated documents, and upcoming educational events. She also mentioned the launch of hospital benchmark reports and the importance of the pediatric readiness assessment. Toward Zero Death representative shared resources they provide and ongoing initiatives. 

	Maria Flor
	Informational

	10 Minutes
	Pediatric Readiness:
Discussion about peds readiness which is now part of trauma designation. This assessment should be completed by 5/31/2026. For site visits, hospitals must share their score, identify pediatric point of contact person for their facility, and identify at least one identified gap they are working on. Further discussion on how “policy” should be defined when completing this. Policy can be interpreted as any document/procedure, guideline used to guide practice in the care of pediatric patients.
	All
	Informational

	15 minutes
	SMRTAC PMGs- updates
PMGs and resources on SMRTAC website are in need of updates. Many hospitals are in the process of updating their policies and PMGs with new criteria from MDH. Encouraged members to share their guidelines, resources, and trauma triage criteria on this website to help create a comprehensive set of guidelines for our region. 
Kristen shared that currently PMGs are inaccessible on SMRTAC website.
Jordan Coffey and Ashly Garcia volunteered to help with website fixes so resources can be easily accessed. 


	All
	Jordan Coffey, Ashly Garcia, and Kari Coates will collaborate to identify issues with website and ensure documents and resources are accessible again. 

	10 minutes
	Subcommittee Chair Reports
· TPM- Kari Coates- quarterly TPM meeting recent discussion on fall prevention initiatives.
· PI – Currently vacant but there is interest in filling this role
· EMS – Sara Rybarczyk has volunteered to fill this role.
· Pediatrics – Vacant - no updates
· Education/Outreach- Peggy Sue Garber Co-Chair – Next SMRTAC meeting will be in Mankato. Pediatric Difficult airway education will be provided prior to meeting.
	All Chairs
	Informational

	5 minutes
	Roundtable
 Participants engaged in a roundtable discussion, addressing various topics and sharing their insights and experiences. The discussion included the potential use of telemedicine in EMS and the importance of having consistent activation criteria.
	All
	Informational

	 
	Adjourn
	
	


*Items with attachments are hyperlinked blue

	Notation Items

	Member List   Robert’s Rule 



	Future Topics

	PI Forum, High Risk fall resource listing



	Dates to Note

	· 2026 SMRTAC Meeting Dates:
· 3/10/2026 at MCHS Austin-Classroom 3
· 6/9/2026 at Mankato- pediatric difficult airway education offering prior to meeting.
· 9/22/2026
· 12/15/2026

· 2026 STAC Dates
· 3/3/2026
· 6/2/2026
· 9/15/2026
· 12/8/2026






	Voting Members

	Chris Evanson, Paramedic
Aero-Medical Representative
	Vacancy
Dispatch Agency Representative
	Dr. Bethany Corliss daRocha, MD
Medical Director of Level IV
Representative

	David Radtke
EMS Agency Representative
	Peggy Sue Garber, RN
Injury Prevention Specialist
	Alex Catevenis
Regional EMS Representative

	Vacancy
Regional Data Registry Specialist
	Dr. Daniel Stephens, MD
Level I Representative
Vice-Chair SMRTAC 

	Todd Emanuel, RN 
Pediatric Specialist

	Vacancy
Disaster Planning Specialist

	Stephanie Huber, R.N.
Level IV RN Representative

	Vacancy
Level IV Provider

	David Walz
Hospital Administrator

	Dr. Bradley Deleu, MD
Medical Director Level III Provider
Chair, SMRTAC 
	Kristen Hedeen, RN
Level IV RN Representative
Secretary, SMRTAC

	Administrative Staff

	Vacancy

SMRTAC Co-Coordinator
	Vacancy
Administrative Assistant
	

	Vacancy
SMRTAC Co-Coordinator
	
	

	
Sub-Committee Chairs

	Holly Munkel
Regional Data Registry
	Vacancy
PI Co-Chair
	EMS
Sara Rybarczyk

	Vacancy
Pediatrics
	Bobbi Sandberg, Co-Chair 
Education/outreach
	Peggy Sue Garber, Co-chair
Education/Outreach

	Kari Coates
Trauma Program Manager Chair
	
	

	Liaisons

	Maria Flor
MN Statewide Trauma System
	Vacancy
SMRTF
Executive Director
	Torrey Carlblom
SMRTF
Foundation Treasurer

	Dr. Denise Klinkner, M.D.
STAC Liaison
SMRTF President
	
	



	Roll Call (need 7 for quorum)
Voting Items Tracker
	Roll Call

	Chris Evanson-Aeromedical 
	x

	Vacant-Regional Data Registry Specialist Rep
	o

	Vacant-Dispatch Agency Rep
	o

	Bethany Corliss daRocha Level IV TMD
	o

	Todd Emanuel Peds Specialist
	x

	Peggy Sue Garber Injury Prevention 
	x

	Stephanie Huber, Level IV RN rep
	x

	Vacant- Level IV provider Rep
	o

	Alex Catevenis-Regional EMS
	o

	Vacant-Disaster Planning Specialist
	o

	David Radtke-EMS Agency Rep
	o

	David Walz-Hospital Administrator Rep
	x

	Dr. Daniel Stephens, M.D. Level 1 TMD/ Vice Chair
	o

	Dr. Bradley Deleu, MD Level 3 TMD
	x

	Kristen Hedeen, RN- Level IV RN/Secretary 
	x



	Attendance of Subcommittee Members



	Holly Munkel   
	x
	Peggy Sue Garber, RN
	x

	Sara Rybarczyk
	x
	Bobbi Sandberg
	x

	
	
	Kari Coates RN    
	x

	
	
	
	



	Other Attendees (taken from participant listing and zoom)



	Name
	Attend
	Name
	Attend

	Tammy Schultz OM Austin/Albert Lea
	x
	Joe Kuzma APRN, CNP Co-TMD Olmstead MC
	x

	Eduardo Antpack MD TMD MCHS-SEMN
	x
	Matt Lenz -Red Wing Assistant Fire Chief
	x

	Jordan Coffey OM MCHS Cannon Falls/Red Wing/Lake City
	x
	Cathy Domino- Trauma/Stroke Coordinator Olmstead MC
	x

	Ashly Garcia RN ED Nurse Manager Austin
	x
	Nicole Van Erp- TPM Faribault Allina
	x

	Taryn Schruth RN ED Nurse Manager -Lake City
	x
	Amanda Osmundson TC Blue Earth
	x

	Margo Bjork RN Trauma/Stroke Coordinator Ridgeview MC- Arlington
	x
	Mark Griffith- Regional EMS Director
	x

	Jason Becker MD Trauma/Stroke Medical Director- New Prague
	x
	Paula Thomas Operations Supervisor
	x

	Sara Rybarczyk- Lake City EMS Director
	x
	Abbie Burns- TPM LeSueur
	x

	
Cindy Sheeley- Trauma/Stroke Coordinator Wabasha
	x
	Maria Flor- MDH Trauma System Coordinator
	x

	Deb Vincent RN Adult PI Coordinator Mayo Rochester
	x
	Aaron Johnson TMD Blue Earth
	x

	Rachel Duchsherer RN Adult TPM Mayo Rochester
	x
	Nicole Stewart MD -General Surgeon Red Wing
	x

	Melissa Beaver RN TPM Owatonna
	x
	Daniel Chiang MD Vice Chair AU/AL
	x

	Fredi Froke MD ED site Lead Red Wing, Medical Director RW FD
	x
	Jessica Runge RN Nurse Manager Madelia
	x

	Molly Klaseus RN Lead RN GS Mankato
	x
	Emily Sohm- Injury Prevention Mayo RST
	x

	Melissa Storbeck
	x
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